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In this paper, the Industrial and Commercial Bank of China (referred to as "the 
Industrial and Commercial Bank) supply chain financing business development. 
Supply chain financing business is a major innovation of my line of credit business 
model, the Bank credit operations sustainable development, restructuring and strategic 
transformation of great significance. However, the development of the commercial 
banks in China supply chain financing business has just started. As China's largest 
commercial bank, the Industrial and Commercial Bank of accelerating supply chain 
financing business from extensive development to intensive development by point 
development chain development, "chain finance" as the starting point, dig upstream 
and downstream core enterprise customers resources to promote supply chain 
financing business to achieve double leap of quantity and quality, combined with 
regional customer resources reasonable grasp of supply chain financing development 
direction to nurture competitive supply chain financial service system and competitive 
advantage in key areas, and actively promote the supply chain financing sound 
development of the business. 
With the in-depth development of the financial reform, the current credit market 
will greatly change the traditional credit market competition has become increasingly 
saturated, who can seize the emerging markets of the supply chain financing as soon 
as possible, who will be able to grasp the customer resources, improve the 
comprehensive income, to obtain the future business development of competitive 
advantage. 
In this paper, a brief description of the definition, characteristics and 
classification of supply chain financing business, supply chain financing business 
development condition and elaborate practical significance of the development of 
supply chain finance business of China's commercial banks to identify internal and 
external supply chain financing business development for major internal and external 
problems, and its internal and external reasons, to make reasonable suggestions. At the 
same time, the use of the GE model analysis of market segments, from the macro and 















model to explore countermeasures to promote the business development of the 
commercial banks in China supply chain financing. 
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图 1 ：传统融资模式中银行与供应链成员企业的关系 
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图 2： 供应链融资模式中银行与供应链成员企业关系 
 














































































































































第二节  供应链融资业务的发展现状 
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